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AGENDA 

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL OF BOARD OF DIRECTORS

4. ADOPTION OF AGENDA [1]

5. PUBLIC COMMENT

As provided under Government Code Section 54954.3, members of the public may address the

Board on items considered on this agenda, as well as items not on the agenda that are within the

jurisdiction of the Board.  Please complete the appropriate speaker’s card and submit it to the Board

Secretary.   A three-minute time limit on remarks is requested.

6. COMMITTEE REPORTS [2]

(a) Administration and Finance Committee (Santana, Chair - Treviño, Vice-Chair)

Minutes of meeting held on April 14, 2026, enclosed.

7. CONSENT CALENDAR [1]

(a) Minutes of a regular meeting of the Board of Directors held on April 8, 2026 at 4:30

p.m. and a special meeting of the Board of Directors held on April 24, 2026 at 8:00

a.m.

(b) List of Demands

(c) Financial Reports – March 2026

1. Financial Statements

2. Director’s Public Outreach

8. ACTION/DISCUSSION ITEMS [1]

(a) Stetson Engineers, Inc., professional services task order amendment (Staff

memorandum enclosed).
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Recommendation 

Staff recommends the Board of Directors: 

1. Authorize the General Manager to execute a professional services task

order amendment for $117,000 with Stetson Engineers, Inc., for engineering

support services related to the preparation of a Golden Mussel prevention

and control plan for a total amount not-to-exceed $225,000 for services

through September 2026.

2. Amend the Fiscal Year 2025/2026 Water Quality and Supply Program

Budget to increase the appropriation by $200,000 resulting in a revised total

budget of $823,000.

9. INFORMATION ITEMS [2]

(a) Press Releases and News Articles

10. ATTORNEY’S REPORT [2]

11. ENGINEER’S REPORT [2]

(a) Engineer’s Report

12. GENERAL MANAGER’S REPORT [2]

(a) General Manager’s Report

13. METROPOLITAN REPORT [2]

(a) Metropolitan Report

14. WATER QUALITY AUTHORITY REPORT [2]

(a) Water Quality Authority Report

15. WATERMASTER REPORT [2]

(a) Watermaster Report

16. AB 1234 COMPLIANCE REPORT [2]

(a) AB 1234 Compliance Report

17. DIRECTOR’S COMMENTS [2]

18. FUTURE AGENDA ITEMS [1]

19. ADJOURN TO CLOSED SESSION – None.
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20. ADJOURNMENT – To a regular meeting of the Board of Directors to be held on  

May 27, 2026 at 4:30 p.m. at 248 E. Foothill Blvd. Room #103, Monrovia, CA 91016. 

 

 

 

LEGEND: [1] INDICATES ACTION ANTICIPATED BY BOARD OF DIRECTORS ON THIS ITEM 

[2] INDICATES INFORMATION ITEM - NO BOARD ACTION NECESSARY 

 

 

 

PRESIDENT KATARINA GARCIA, PRESIDING 

 

 

 

American Disabilities Act Compliance (Government Code Section 54954.2(a)) 

To request special assistance to participate in this meeting, please contact the District office at (626) 443-2297. 
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MEMORANDUM 

UPPER SAN GABRIEL VALLEY MUNICIPAL WATER DISTRICT upperwater.org 

6. (a)

COMMITTEE 

REPORTS

April 14, 2026 

TO:  BOARD OF DIRECTORS 

FROM:  ADMINISTRATION AND FINANCE COMMITTEE 

SUBJECT: MINUTES OF THE ADMINISTRATION AND FINANCE COMMITTEE MEETING AND SPECIAL 

MEETING OF THE BOARD OF DIRECTORS – April 14, 2026 

ATTENDANCE:  Jennifer Santana, Chair       Katarina Garcia  Lenet Pacheco 

 Charles Treviño, Vice-Chair     Martin Koczanowicz Cyndi Karp 

 Ed Chavez  Priscilla Lu  Kelly Gardner  

  Thomas Love   Jessica Hernandez Justin Nakano 

  Albert Trinh

1. Call to Order

2. Public Comment.  None

3. Proposed Amendments to Policy No. 2.2, 2.4, 3.2, 3.7, 3.8.

The General Manager presented revised red-line drafts for Policies 2.2, 2.4, 3.2, 3.7, and 3.8,

incorporating prior Committee direction. The policies under review included:

• Policy 2.2 - Clarified Board authority and directed all inquiries through the General Manager.

• Policy 2.4 – Specify attendance of “Regular/Special” Board of Directors and Committee

meetings. Simplified language concerning Government Code 54953 Compliance with the

Brown Act

• Policy 3.2, 3.7, 3.8 - Minor administrative updates only.

No questions or additional directions were offered by the Committee members. This item was 

presented for information and discussion. The Committee moved the item to the Board with a 

recommendation for approval?   

4. Proposed Amendments to Policy No. 2.5.

This item was pulled from the agenda at staff's request. Policy 2.5, Board Member Compensation and

Reimbursement, will be deferred for discussion at a future committee meeting. No action was taken

by the Committee.



5. Other Post Employment Benefits (OPEB) 2026 Actuarial Report. 

The General Manager presented the 2026 OPEB Actuarial Report, which showed the district’s retiree 

benefit liability at $2.845 million and the CalPERS Retiree Benefit Trust balance at approximately $2.659 

million, leaving the plan essentially fully funded. He noted that costs will increase slightly due to two 

recent retirees and that the district also maintains a separate pension trust funded at about 80%. The 

Committee expressed satisfaction with the district’s funding position, and staff will review the 

accounting treatment of OPEB trust drawdowns.  

 

   This item was presented for information purposes only.  No action was taken by the Committee. 

6. Budget Workshop – Proposed Biennial Budget for Fiscal Years 2026/27 – 2027/28.   

The General Manager reported that MWD adopted its budget and rates, including full funding of the 

Pure Water project ($150 million) using reserves, with over half of costs covered by grants. An increase 

in the ad valorem tax helped reduce planned rate increases, which are now lower than originally 

proposed. The General Manager noted staff advocacy efforts contributed to these outcomes, which 

will inform the District’s financial planning.  

 

The Finance Manager presented a preliminary biennial budget, noting figures will be updated after 

incorporating MWD rates. The budget reflects cost pressures from inflation, rising healthcare expenses, 

elections, and reduced water sales assumptions. FY 2026/27 is projected to be nearly balanced with 

a small surplus (~$53,000), while FY 2027/28 shows a preliminary deficit (~$200,000) and falls below the 

debt service coverage target. Key changes include increased retiree benefits, system upgrade costs, 

and a one-time water quality expense, along with program adjustments such as consolidation of 

stormwater activities. Reserve contributions are expected in FY 2026/27, with potential use of reserves 

for capital in FY 2027/28.  

 

The Committee expressed general satisfaction, and staff will return with updated figures. No action 

was taken by the Committee. 

 

7. Oral Reports. 

None. 

 

8. Other Matters. 

None.  

      

   

  NEXT MEETING:  Tuesday, June 02, 2026, at 4:30 p.m. 

  cc: General Manager 



 

 

   UPPER SAN GABRIEL VALLEY MUNICIPAL WATER DISTRICT 

Regular Board Meeting Minutes 

             Wednesday, April 8, 2026 | 4:30pm 

 

A regular meeting of the Board of Directors was called to order at 4:30pm at the district office located at 248 E. 

Foothill Blvd, Rm. 103, Monrovia, California. The presiding officer was President Katarina Garcia.  

 

ROLL CALL DIRECTORS 

PRESENT: 

Chavez, Santana, Fellow, Garcia and Treviño 

 

 

DIRECTORS 

ABSENT: 

None    

STAFF 

PRESENT: 

Tom Love, General Manager; Patty Cortez, Assistant 

General Manager; Martin Koczanowicz, District 

Counsel; Steve Johnson, District Engineer; Priscilla Lu, 

Finance Analyst; Albert Trinh, Finance Manager; 

Cyndi Karp, Interim Executive Assistant/Board 

Secretary; Jessica Hernandez, 

Administrative/Accounting Assistant; Alexis Silva, 

Public Affairs Assistant 

 

 

OTHERS PRESENT Dave Michalko, Kelly Gardner, Drew Atwater  

ADOPTION OF AGENDA 

 

 

On motion by Vice President Fellow, second by Secretary Santana, 

the agenda was adopted by the following roll call vote: 

 

AYES: CHAVEZ, SANTANA, FELLOW, GARCIA AND TREVIÑO 

NOES:  NONE 

ABSTAIN: NONE 

ABSENT: NONE 
 

 

PUBLIC COMMENT None.  

COMMITTEE REPORTS 
 

 

 

 

 

(a) Government Affairs and Community Outreach Committee 

(Fellow, Chair – Chavez, Vice-Chair) Minutes of meeting held on 

April 6, 2026 enclosed. 
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CONSENT CALENDAR 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

On motion by Director Trevińo, second by Vice President Fellow, the 

consent calendar was approved by the following roll call vote: 

 

AYES: CHAVEZ, SANTANA FELLOW, GARCIA AND TREVIÑO 

NOES:  NONE 

ABSTAIN: NONE 

ABSENT: NONE 

 

(a) Minutes of a regular meeting of the Board of Directors held on 

March 25, 2026 at 4:30 p.m.  

(b) List of Demands 

(c) Financial Reports – February 2026 

1. Financial Statements 

2. Director’s Public Outreach 

(d) Legislative State Bills: AB 1772, AB 1893, AB 2032, AB 2568, AB 

2619 and AB 2739 which are consistent with Upper Water’s 2025-

26 Legislative Policy Principles adopted by the Board in January 

2026. 

 

 

ACTION/DISCUSSION ITEMS 
 

 

 

 

 

 

 

 

(a) Adopt Resolution No. 04-26-677 Scheduling Public Hearing for 

Property Tax Standby Charge enclosed. 

 

The General Manager reported that the standby charge hearing is 

an annual event. The Upper San Gabriel Valley Municipal Water 

District does collect a property tax standby charge that has been in 

effect since the 1990s. In order to maintain that standby charge, the 

Board of Directors must annually hold a public hearing.  

 

Recommendation 

 

Staff recommend the Board of Directors:  

1. Adopt Resolution No. 04-26-677; 

2. Schedule a public hearing on May 27, 2026; and  

3. Instruct the General Manager to publish notice of the 

hearing as required by statute. 

 

On a motion by Director Trevińo, second by Secretary Santana, a 

motion was made to approve staff recommendation and schedule 

a public hearing on May 27, 2026 by the following roll call vote:  

 

AYES: CHAVEZ, SANTANA FELLOW, GARCIA AND TREVIÑO 

NOES:  NONE 

ABSTAIN: NONE 

ABSENT: NONE 

 
 

 

 (b) Amend Professional Service Contract with Civic Publications 

for Interim Finance Director Services.  
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The General Manager reported that with the retirement of the 

CEO, he entered into a professional services contract for an interim 

Finance Director, Judy Landcaster, with Civic Publications.  

Services under this contract will exceed the General Manager’s 

procurement authority requiring Board approval of the 

recommended amendment.  

 

Recommendation 

 

1. Authorize the General Manager to execute an amendment 

to the professional services contract with Civic Publications, 

Inc., for financial support services, increasing the total 

contract amount to an amount not to exceed $120,000. 

2. Approve an amendment to the District’s Adopted Fiscal Year 

2025/26 Budget in the amount of $120,000. 

 

On a motion by Director Trevińo and second by Vice President 

Fellow, the staff recommendation was approved by the following 

roll call vote:  

 

AYES: CHAVEZ, SANTANA FELLOW, GARCIA AND TREVIÑO 

NOES:  NONE 

ABSTAIN: NONE 

ABSENT: NONE 

 

Metropolitan Water District of Southern California Preliminary 

Budget/Rate Impacts  

 

The General Manager introduced Mr. Drew Atwater with Bell 

Burnett & Atwater, formerly with Metropolitan Water District’s 

finance department.  Mr. Atwater presented information on 

Metropolitan’s proposed biennial budget and rates with a focus on 

projected impacts to Upper Water’s imported water costs.   

 

INFORMATION ITEMS The following items listed on the agenda were presented as 

informational items and ordered received and filed:  

• Press Releases and News Articles 

 

 

ATTORNEY’S REPORT The District Counsel reported that his time has been spent on 

meetings and working on various administrative and personnel 

matters.  

 

ENGINEER’S REPORT The District Engineer reported on various projects, including the IRP 

draft, the Urban Water Management plan, and the Golden Mussel 

Control plan.  

 

 

GENERAL MANAGER’S REPORT The General Manager introduced Albert Trinh, the District’s new 

Finance Manager who started on April 1st and Cyndi Karp, the 

Interim Executive Assistant/Board Secretary.  
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The General Manager reported the Board retreat is scheduled for 

Friday, April 24th, from 8:00 am to 2:00 pm at the Monrovia Library. 

The retreat will include team-building exercises, communication 

style discussions, governance role and authority protocols, and an 

update on the strategic plan. 

 

The General Manager mentioned Upper Water’s recognition by the 

Angeles National Forest, Department of Agriculture for our 

longstanding partnership and contributions to the San Gabriel River 

watershed.  

 

The General Manager also mentioned the committee meetings in 

May will be cancelled due to the ACWA conference. 

 

Finally, WaterFest 2026 will be held on Saturday, May 2nd at Arcadia 

County Park from 10:00 am to 2:00 pm and encouraged to the 

Board of Directors to attend. 

 

METROPOLITAN REPORT 
 

 

 

Vice President Fellow reported that he attended an MWD meeting 

with the Northern Caucus. He is looking forward to next week’s 

discussions on the MWD budget and rates. The MWD committee 

and Board meetings will be held on Monday, April 13th and Tuesday, 

April 14th. 

 

 

 

WATER QUALITY AUTHORITY REPORT Treasurer Chavez reported that an agreement was finalized with 

Southern California Edison.  

 

WATERMASTER REPORT Kelly Gardner, Executive Director of the Main San Gabriel Basin 

Watermaster, reported on the Status Conference that focused on 

the issues surrounding the Golden Mussel and the suspension of 

imported water deliveries by LA County Flood Control District.   The 

Judge emphasized the need for cooperation between the parties 

to resolve the issues and noted she did not have the authority to 

order the County to turn the water back on but urged collaboration. 

The County is expected to have capacity available within the 

existing system to begin taking deliveries from the State Water 

Project by the end of May. The focus will be on implementing the 

criteria established for the Golden Mussel plan and moving forward 

with next steps. 

 

 

AB 1234 COMPLIANCE REPORT A summary report was provided in the agenda packet.  

DIRECTORS’ COMMENTS 

 

 

 

Secretary Santana gave a warm welcome to the new team 

members – Albertt Trinh and Cyndi Karp and thanked Drew Atwater 

for his presentation. 
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Director Treviño stated that as an Army veteran, he would like to ask 

that the Board of Directors keep the 5,000 troops deployed to the 

Middle East in our prayers. 

 

Treasurer Chavez mentioned that there is a Board of Supervisor’s 

seat that is being vacated this year that represents our area and 

Upper Water will have the opportunity to educate a new Supervisor 

on water issues.  He urged that staff reach out early to establish 

relationships with the candidates. 

 

President Garcia also welcomed Albert Trinh and Cyndi Karp to the 

team and shared her excitement for the upcoming WaterFest.  

 

FUTURE AGENDA ITEMS Vice President Fellow requested a workshop on educational 

programs or and would like an update on the proposed partnership 

with Valley County Water District’s garden. The General Manager 

replied the item would be a discussion topic for the strategic plan.  

 

ADJORN TO CLOSED SESSION None. 

ADJOURNMENT President Garcia asked if there was any other business to come 

before the Board. There being none, the meeting was adjourned 

to a regular meeting of the Board of Directors to be held on May 

13, 2026, at 4:30 p.m. 

 

 

 

 

 

 

 

 

 

ATTEST 

 

 

_________________________________ 

SECRETARY 

 

 

 

SEAL 

 
 

 

 

 

 

__________________________________ 

PRESIDENT 
 

 

 

 



 

 UPPER SAN GABRIEL VALLEY MUNICIPAL WATER DISTRICT 
Special Board Meeting Minutes 

    Friday, April 24, 2026 | 8:00am 

A special meeting of the Board of Directors was called to order at 8:00am at the Monrovia Public Library 
Community Room located at 321 S. Myrtle Ave, Monrovia, California. The presiding officer was President Katarina 
Garcia.  

ROLL CALL DIRECTORS 
PRESENT: 

Santana, Fellow, Garcia, and Treviño 

DIRECTORS 
ABSENT: 

Chavez 

Treasurer Chavez arrival at 9:10am 

STAFF 
PRESENT: 

Tom Love, General Manager; Patty Cortez, Assistant 
General Manager; Martin Koczanowicz, District 
Counsel; Albert Trinh, Finance Manager; Yesenia 
Bugarin, Community Outreach Intern 

OTHERS PRESENT William “Bill” Kelly 

ADOPTION OF AGENDA On motion by Vice President Fellow, second by Director Treviño, the 
agenda was adopted by the following roll call vote: 

AYES: SANTANA, FELLOW, GARCIA AND TREVIÑO 
NOES: NONE 
ABSTAIN: NONE 
ABSENT: CHAVEZ 

 

PUBLIC COMMENT None. 

STRATEGIC PLAN UPDATES The Assistant General Manager presented an update on Upper 
Water’s Five-Year Strategic Plan. She highlighted the progress the 
District has made toward its four goals: water reliability, financial 
integrity, workforce and governance, and community 
representation and engagement, as well as the remaining priorities 
within each area. 

Secretary Santana commented on the need to update the District’s 
core values. Vice President Fellow expressed his interest in partnering 
with the City of Monrovia to offer an educational space for students 
to learn about water in the San Gabriel Valley. Treasurer Chavez 
arrived after the Strategic Plan presentation at 9:10am.  

BOARD GOVERNENCE WORKSHOP Mr. Kelly facilitated a team‑building session with both the Board and 
staff. Topics included an overview of leadership characteristics, 
communication styles, and personality traits. He also provided 

Item 7. a
Minutes

Cyndi Karp
Cross-Out
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Directors and staff with a summary of their DiSC (Dominance, 
Influence, Steadiness, and Conscientiousness) assessment results. 
Mr. Kelly also reviewed the importance of maintaining a strong 
strategic plan, and the District’s dedication to its mission and values 
was emphasized throughout the discussion. Director Treviño asked 
how often progress on the strategic plan should be reviewed. 

 
The workshop continued with a session on district governance, 
including a review of appropriate interactions between the Board, 
the District, and the public. Director Chavez inquired about 
conferences or organizations that offer training on government 
board procedures and best practices. Vice President Fellow   
requested clarification regarding appropriate communication 
between the General Manager and individual Board members. 
 

DIRECTORS’ COMMENTS 
 
 
 

Director Treviño expressed his compliments to staff and the Board. 
 
Treasurer Chavez also extended his compliments to management 
and staff and expressed his appreciation for the workshop. 
 
Secretary Santana further commented on the workshop content, 
noting how much she learned from both directors and staff. She 
expressed her goal to continue learning about the District and to 
contribute to achieving the District’s mission, particularly regarding 
water quality and reliability in the San Gabriel Valley. 
 
Vice President Fellow expressed his interest in a future workshop 
focused on HealthEquity and noted his appreciation for President 
Garcia’s enthusiasm and her addition to the Board. 

 
President Garcia shared her excitement about receiving the DiSC 
results and appreciated the opportunity to learn more about the 
Board members. 
 

FUTURE AGENDA ITEMS Vice President Fellow requested a future workshop on HealthEquity. 
 

ADJORN TO CLOSED SESSION None. 

ADJOURNMENT President Garcia asked if there was any other business to come 
before the Board. There being none, the meeting was adjourned 
to a regular meeting of the Board of Directors to be held on May 
13, 2026, at 4:30 p.m. 
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ATTEST 
 
 
_________________________________ 
SECRETARY 
 
 
 
SEAL 
 
 

 
 
 
 
__________________________________ 
PRESIDENT 
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Item 8. (a) 

Action 

DATE:  May 13, 2026 

TO:  Board of Directors 

FROM:  General Manager 

SUBJECT: Authorize the General Manager to execute a professional services task order 

amendment for $117,000 with Stetson Engineers, Inc. (Stetson) for engineering 

support services related to addressing the Golden Mussel issues. 

_______________________________________________________________________________________ 

Recommendation 

Staff recommends that the Board of Directors: 

1. Authorize the General Manager to execute a professional services task order amendment 

for $117,000 with Stetson Engineers, Inc. (Stetson) for engineering support services related 

to preparation of a Golden Mussel prevention and control plan for a total amount not-to-

exceed $225,000 for services through September 2026. 

2. Amend the Fiscal Year 2025/26 Water Quality and Supply Program Budget to $823,000 an 

increase of $200,000. 

 

Background 

Stetson provides general engineering and water resource consulting to Upper Water.  Specific 

work such as District boundary adjustments and preparation of the Emergency Response Action 

Plan are typically authorized by Task Orders under Stetsons general engineering contract.  The 

discovery of the Golden Mussel, an invasive species, in California last year and the mussels 

presence in the State Water Project (SWP) necessitates preparation of a mussel control plan to 

comply with State law.  The mussel control plan is also being required by Los Angeles County Flood 

Control (County) who suspended water deliveries in September 2025. 

 

Upper Water has been coordinating with the San Gabriel Valley water agencies, Watermaster, 

Three Valleys MWD and San Gabriel Valley MWD (Partnering Agencies) in addressing the impacts 

related to the mussel.  These agencies have agreed to prepare a comprehensive mussel control 

plan for all SWP delivery locations.  In May 2025 the General Manager executed a Stetson Task 

Order for the preparation of this control plan and in December 2025 the Board approved a task 

order amendment of $50,000.  In addition, the Partnering Agencies have entered into a cost 

sharing agreement for the preparation of the mussel control plan. 

 

As the mussel control plan is being prepared there have been several meetings with the County 

to review the draft plan and respond to comments and issues raised by the County.  Responding 

to the County’s comments and addressing their concerns has required significant additional effort 

beyond the original Stetson Task Order scope of work.  The County has also requested assistance 

in evaluating impacts and developing control measures for their flood control infrastructure.  



Additional authorization is needed to continue preparation of a final mussel control plan.  Future 

reviews by the County and submittal and review by the California Department of Fish and Wildlife 

may require additional funding. 

 

Staff is recommending that the Board authorize the task order amendment with Stetson 

Engineering, Inc. for task order total not to exceed amount of $225,000.  Under the cost sharing 

agreement Upper Waters’ share of this cost is 25% or $or 56,250. 

 

Fiscal Impact 

The current budget includes funds for general water supply and engineering activities, but invasive 

mussels were not considered when the budget was adopted.  The recommended budget 

expense increase of $200,000 will be partially offset with revenue from the cost sharing agreement. 
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Glen Canyon Dam stands above Lake Powell in Page, Ariz. The Trump administration is taking emergency action to increase the water
level in the giant reservoir, which is only about one-quarter full. (Jim West / UCG/Universal Images Group via Getty Images)
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Trump administration takes emergency step to
sustain key Colorado River reservoir

By Ian James

Staff Writer | Follow
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https://www.latimes.com/people/ian-james
https://www.latimes.com/people/ian-james
https://www.latimes.com/people/ian-james
https://x.com/ByIanJames


April 17, 2026 6:10 PM PT

As the Colorado River shrinks in an extremely dry year, the

Trump administration is moving water from one reservoir to

another, and will cut the water flowing into Lake Mead, a key

reservoir for California, Arizona and Nevada.

The emergency measures will temporarily boost the level of

Lake Powell, the nation’s second largest reservoir, providing

additional time for western states to negotiate plans to cut water

use.

The water crisis along the Colorado River, a critical source for California and six other

states, has gotten so serious that the Trump administration is responding with

emergency measures to prevent disaster at the nation’s second largest reservoir.

The effort to boost the water level of Lake Powell will bring consequences, cutting

water to farms and cities across the Southwest.

The actions will begin all the way up on the Wyoming-Utah border, where the federal

government will release a significant amount of water from Flaming Gorge Reservoir

on the Green River, a major tributary of the Colorado. Hundreds of miles

downstream, that will help raise the level of Lake Powell, which straddles the Utah-

Arizona border and is three-quarters empty, the U.S. Bureau of Reclamation said

Friday.

Next, the Trump administration will keep more water in that lake, shrinking the

amount flowing downriver into Lake Mead near Las Vegas, which holds water for

Southern California, Nevada and Arizona.

The measures are intended to

prevent Lake Powell from falling so

low that water would no longer reach

intakes to turn turbines and generate



electricity — a point it could have

reached by August.

“It’s avoiding catastrophe, and it’s

basically a one-year solution,” said

Mark Gold, a board member of the

Metropolitan Water District of

Southern California.

The federal government’s response

was urgently needed, he said, “to

basically stem the crisis for a year.”

Southern California cities get, on

average, 20-25% of their water from

the Colorado River. Farms in

California’s Imperial Valley depend entirely on the river to grow crops including hay,

broccoli and lettuce.

The reduction in the water that’s released from Glen Canyon Dam at Lake Powell will

make major water cuts necessary in California, Arizona and Nevada, Gold said, but

exactly how those cutbacks are divided hasn’t been decided yet.

CLIMATE & ENVIRONMENT

California, Arizona and Nevada press Trump administration to rethink
Colorado River water cuts
March 4, 2026

The Bureau of Reclamation said in its announcement that the river’s reservoirs are at

36% of capacity and the drought is intensifying this year with the smallest snowpack

on record and extreme heat.

If Lake Powell declines so low that its dam can no longer generate hydropower, that

would also create other problems. Water could only pass through four 8-foot-wide
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bypass tubes, and that would limit how much would reach California, Arizona and

Nevada.

Interior Secretary Doug Burgum discussed the plan Friday in a virtual meeting with

the seven states’ governors. He said the approach addresses “complex challenges

created by these unprecedented drought conditions which require immediate action.”

The federal government, acting under a 2019 drought agreement, will release

between 660,000 acre-feet and 1 million acre-feet from Flaming Gorge Reservoir

over the next 12 months. At the same time, it will cut the water it releases annually

from Lake Powell by more than 19%, or nearly 1.5 million acre-feet.

The river flow has shrunk dramatically since 2000, and research has shown that

global warming is intensifying the dry conditions.

This year, the snowpack in the Rocky Mountains is just 22% of average, the smallest

on record. The runoff reaching reservoirs is projected to drop dramatically.

CLIMATE & ENVIRONMENT

The crisis on the Colorado River — six things to know
Feb. 26, 2026

Lake Mead, the country’s largest reservoir near Las Vegas, is now 32% full.

JB Hamby, California’s Colorado River commissioner, noted that conservation efforts

have considerably boosted Lake Mead’s level in the last three years.

“Those actions have held the system together, but conditions remain tough and the

outlook is still dry,” Hamby said.

“With record-low snowpack and continued strain on Lakes Mead and Powell, we have

to use every tool available,” he said. “These are necessary short-term adjustments, not

https://www.latimes.com/environment/story/2023-07-30/study-shows-how-warming-climate-is-sapping-the-colorado-river
https://www.latimes.com/environment
https://www.latimes.com/environment/newsletter/2026-02-26/boiling-point-things-to-know-colorado-river-crisis
https://www.latimes.com/projects/california-drought-status-maps-water-usage/
https://www.latimes.com/environment/newsletter/2026-02-26/boiling-point-things-to-know-colorado-river-crisis


a long-term fix. Real stability will require conservation across the entire Colorado

River Basin.”

CLIMATE & ENVIRONMENT

How failing negotiations could spiral into a bitter fight over the Colorado River
Feb. 5, 2026

Representatives of the seven states have deadlocked in negotiations on a long-term

plan for cutting water use.

The talks are now at a standstill, Hamby said. The seven states’ negotiators haven’t

met in person since January.

“We need to evaluate all of our options moving forward,” he said. “There’s too much

at stake, particularly for California, not to figure this out.”

With reservoir levels so low and the negotiations failing, Gold said, “there was really

no choice but for the U.S. Bureau of Reclamation to step in and take a bold action.”

The Colorado River provides water for about 35 million people and 5 million acres of

farmland, from the Rocky Mountains to northern Mexico. The water was originally

divided among the states in 1922 under an agreement called the Colorado River

Compact.

Arizona officials have warned if the amount of water flowing into Lake Mead falls

below a legal trigger point, that would allow the state to sue for a violation of the

compact.

The Arizona Department of Water Resources said in a written statement that the

federal government’s plan would deliver “substantially less” water than required.

“This failure to comply with the bedrock agreement among the seven Colorado River

states is itself a serious development that Arizona will assess and will respond to

https://www.latimes.com/environment
https://www.latimes.com/environment/story/2026-02-05/colorado-river-negotiations-failing
https://pacinst.org/managing-the-unmeasured-colorado-river/
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Ian James

Ian James is a reporter who focuses on water and climate change in California and

the West. Before joining the Los Angeles Times in 2021, he was an environment

reporter at the Arizona Republic and the Desert Sun. He previously worked for the

Associated Press as a correspondent in the Caribbean and as bureau chief in

Venezuela. Follow him on Bluesky @ianjames.bsky.social and on X @ByIanJames.

accordingly in time,” it said.

However, the Arizona agency also praised the water release for Lake Powell, calling it

“in line” with what it has advocated.

More to Read

Western governors are called to Washington as Colorado River
impasse drags on
Jan. 22, 2026

Trump administration proposes Colorado River options that
could hit California hard
Jan. 9, 2026

Trump administration presses Western states to find consensus
on shrinking Colorado River
Nov. 8, 2025
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Baldwin Park Key Well Reservoir Storage and Releases

 Groundwater Elevation
  April 2026 / May 2026

Groundwater 
Elevation (ft)

Difference from 
prior month (ft)

Difference from 
prior year (ft)

May 2, 2025 244.3

April 3, 2026 267.2

May 1, 2026 264.4 -2.8 20.1

  Untreated Imported Water in Cyclic Storage Accounts

Producer Cyclic Storage 53,000 AF

MWD Cyclic Storage (For UD RDA Delivery) 127,000 AF

Upper Water Cyclic Storage 10,700 AF

Other Cyclic Storage 14,300 AF San Gabriel Canyon Spreading Grounds
Total 205,000 AF*

*Represents about 26 feet of groundwater elevation at the Key Well • On September 24, 2025, all deliveries ceased due to reported

detection of Golden Mussels at Silverwood Lake by County staff.

USG-3

• 

• Typical delivery rate is about 190 cfs (or about 375 AF per day)

• On September 24, 2025, all deliveries ceased due to reported

detection of Golden Mussels at Silverwood Lake by County staff.

Located in San Gabriel Canyon, just below Morris Dam, it represents 

Upper District's primary point of delivery of untreated imported water 

for groundwater replenishment to the San Gabriel Valley

Maximum Storage Capacity 

Cogswell Dam 10,475 AF
San Gabriel Dam 44,044 AF
Morris Dam 28,736 AF
Total Storage Capcaity 83,255 AF 

Combined Minimum Pool 10,500 AF
behind 3 Reservoirs 

Combined Storage as of 33,976 AF
May 5, 2026 or 41%
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KEY WELL ELEVATION INCLUDING 
IMPORTED WATER IN CYCLIC 

STORAGE (MEASURED)

NATURAL KEY WELL 
ELEVATION  (CALCULATED)

IMPORTED WATER IN 
CYCLIC STORAGE

WATERMASTER 
OPERATING 

GUIDELINES FOR 
BASIN REPLACEMENT 

2.8 FEET LESS THAN LAST MONTH &    
20 FEET MORE THAN LAST YEAR 

(REPRESENTS 160,000 AF)

- The historical low was 169.4 feet on November 21, 2018 
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Rainfall

Water Quality

• During April 2026, 43 wells were sampled under Title 22

• During March 2026, 19 wells were sampled under Title 22

• During March 2026, Stetson Engineers Inc. received no public notice of wells shut down due to contamination

• Data are readily available on a daily basis and are indicative of comparative amount of rainfall in the San Gabriel Valley (percent of

average)

• Water Systems are required by the Division of Drinking Water (DDW) to collect water quality data from source wells and provide the

results to DDW Pursuant to Title 22 (Water quality data collected through Main San Gabriel Basin Watermaster's Basinwide Groundwater 

Quality Monitoring Program)
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GENERAL MANAGER’S 

 REPORT 

General Manager’s Monthly Report 

May 13, 2026 

Water Supply Update 

 

 

 

 

 

MWD Water Supply Conditions as of April 30, 2026, are summarized as follows: 

Reservoir Capacity Current Storage 

San Luis (SWP share) 1.06 MAF 90%,  1 MAF 

Lake Oroville 3.42 MAF   97%, 3.32 MAF 

Lake Powell 24.3 MAF   23%, 5.62 MAF 

Lake Mead 26.1 MAF   31%, 8.15 MAF 

*Storage volumes are in units of Million Acre-Feet (MAF), or Thousand Acre-Feet (TAF) 

 

 

 

Water Use Efficiency 

 

 

 

 

 

 

Residential Water$mart Rebates 

Since July 2025 - $171,455 

 

Commercial Water$mart Rebates 

Since July 2025 - $21,441 

Water Smart Home Kits 

Homes Served This Month: 120 

Baldwin Park Key Well: 264.4 feet on 5/1/26 

San Gabriel Canyon: 33,976 AF combined     

storage as of 5/5/26 

San Gabriel Reservoir: inflow 135 cfs;  

                                      release 600 cfs 

Morris Reservoir: inflow 577 cfs; release 320 cfs 

MWD 2026 Water Supply/Demand Balance 

Forecast: Supply Gap 33 TAF as of 5/5/26 

 

 

                                   

 

 

 

 

USG-3 deliveries during April 2026:  

None 

MWD Cyclic Account Balance (4/30/26): 

127,000 AF 

Rainfall as of 5/5/26:  

• 18.01” - Puddingstone Dam 

• 30.99” - San Gabriel Dam 

State Water Project Allocation:  

30% as of 5/5/26 

 

Drought Actions 
WSCP status: Level 2, 20% conservation target, 3 day/week outdoor watering summer,  

2 day/week outdoor watering in winter 
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Education and Outreach 

 

 

 

 

 

 

 

 

 

 

 

 

Legislative Update 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Crystal Lake Fishing Event 

Upper Water will host its first fishing event in partnership with the U.S. Forest Service at the 

Crystal Lake Recreation Area. The lake will be stocked with rainbow trout, and the event is 

designed to encourage the public to enjoy the outdoors and participate in recreational 

activities. 

• Event Details: Saturday, May 16th from 8:00 a.m. to 12:00 p.m at Crystal Lake 

Recreation Area: 34°19′08″N 117°50′49″W 

 

Landscaping Workshops with UC Master Gardeners 

Upper Water has partnered with the UC Master Gardeners to provide free landscaping 

workshops for local communities. The workshops focus on regionally appropriate landscaping 

and offer residents practical guidance for improving their home landscapes. 

 

• Gardening with Native Plants from the San Gabriel Valley and San Gabriel Mountains 

(Virtual): Thursday, May 7th  from 6:00 p.m. – 7:15 p.m. 

 

•  Fire Resilient Gardening (In-Person): Upper Water Office – 248 E. Foothill Blvd. First Floor 

Monrovia, CA 91016 on Saturday, June 27th from 10:00 a.m. – 11:30 a.m. 

 

California’s 2026 Governor’s Race 

The 2026 California gubernatorial race remains highly competitive, with no clear frontrunner. 

Candidates are clustered in the low-to-mid teens, and roughly 20–25% of voters remain 

undecided. According to the monthly state report, the race is defined less by candidate 

dominance and more by voter anxiety over key issues: affordability, taxes, and the state’s budget 

deficit. With the cost of living widely viewed as “unmanageable,” voters are seeking leadership to 

address systemic financial pressures ahead of the June primary and November election. 

Prepared with insights from Aaron Read & Associates, LLC 

 

Federal Updates 

The Trump Administration has taken several steps recently towards the investment and security of 

California Water, announcing $540 million for California water infrastructure, mainly to repair 

major canals and improve water reliability. Although some proposals—such as raising Shasta 

Dam—have drawn environmental and tribal opposition. At the same time, federal officials are 

seeking to expand energy priorities by granting a rare, broad exemption from the Endangered 

Species Act for oil and gas operations in the Gulf. Separately, the EPA recently issued an early 

announcement of a new draft Contaminant Candidate List (CCL) to study microplastics in 

drinking water, while multiple water agencies are also addressing emerging cybersecurity threats 

and working to meet growing expectations for modernization. 

 

https://maps.app.goo.gl/fn9C58ygb9QRt5Up7
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Finance and Administration 

 

Financial Highlights through 3/31/26 

• Treated water sales: 2,830 AF 

• Untreated water sales: 29,082 AF 

• Recycled water sales: 1,450 AF 

• YTD net operating revenue: $3.04M 

 

Staffing Updates 

• 10 FTE’s, 1 Vacancy 

• 1 Temporary Employee 

• 1 Intern (promoted to grade H1, 12-15-25) 

 



Summary Report for 

The Metropolitan Water District of Southern California 

Board Meeting 

April 14, 2026 

CONSENT CALENDAR OTHER ITEMS - ACTION 

Approved Ad Hoc Committee on Executive Performance and appointed as members Board Vice 

Chairs Michael Camacho, Juan Garza, Barry Pressman, and Nancy Sutley.  (Agenda Item 6B) 

CONSENT CALENDAR ITEMS – ACTION 

Authorized an agreement with Computer Aid, Inc. in an amount not to exceed $397,628 for the 

Enterprise IT Software Asset Management module implementation services.  (Agenda Item 7-1) 

Adopted the Mitigated Negative Declaration and take related CEQA actions for the Casa Loma 

Siphon No. 1 and San Jacinto Pipeline Protection Project and approved the project for CEQA 

purposes.  (Agenda Item 7-2) 

Approved the attached salary schedules.  (Agenda Item 7-3) 

Reviewed and considered the Final Environmental Impact Report certified by the City of 

Fontana together with information contained in the Westgate Specific Plan FEIR Addendum for 

the Westgate Specific Plan and take related actions, and authorized the General Manager to grant 

permanent easements to the City of Fontana for public road and utility purposes on Metropolitan 

fee-owned property in the City of Fontana and further identified as San Bernardino County 

Assessor Parcel Number 0228-012-04, 0228-092-18 and 0228-021-026.  (Agenda Item 7-4) 

Approved amendments to the Metropolitan Water District of Southern California Administrative 

Code to modify the processes for Department Head evaluation, performance expectations, and 

annual business planning.  (Agenda Item 7-6) 

Approved staff to take the necessary steps to rename the March 31 holiday.  (Agenda Item 7-7) 

OTHER BOARD ITEMS - ACTION 

a. Approved the FY 2026/27 and FY 2027/28 Biennial Budget, which includes:

(i) appropriation of $3,619.9 million for Metropolitan operations and maintenance and

operating equipment, power costs on the CRA, SWC operations, maintenance, power

and replacement costs and SWC capital charges, demand management programs

including the LRP agreements and conservation programs, and costs associated with

supply programs for FYs 2026/27 and 2027/28 (shown in Table 4);

(ii) a continuing appropriation of $740.9 million for FYs 2026/27 and 2027/28 for debt

service on Metropolitan general obligation and revenue bonds (Table 4);

Item 13. (a)
Metropolitan Report
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(iii) continued appropriation of $98.4 million for AVEK participation rights for FYs 

2026/27 and 2027/28 via debt issued in 2025 by AVEFA on behalf of Metropolitan as 

obligator (Table 4);  

(iv) appropriation of $1,025 million funding for CIP for FYs 2026/27 and 2027/28; and, 

(v) appropriation of $150 million funding for 45-MGD Stage 1 PWSC planning and final 

design costs for FYs 2026/27 & 2027/28; 

b. Authorized the use of approximately $75.9 million of available SWRCB fund, received 

Large Scale Water Recycling Plant (LSWRP) Grants reimbursements and future 

reimbursements to fund the PWSC planning and design costs and authorize a one-time 

draw from unrestricted reserves in fiscal year 2027/28 not to exceed $58 million and 

appropriate for PWSC final design and if the unrestricted reserves fall below the 

minimum then the item will return to the Board; 

c. Authorized the use of $385.0 million in operating revenues to fund the CIP for 

FYs 2026/27 and 2027/28; 

d. Approved total revenue requirements to be paid from rates and charges of $1,542.8 

million in FY 2026/27 and $1,672.7 million in FY 2027/28; 

e. Approved the Ten-Year Financial Forecast, as summarized in Figure 1; 

f. Approved water rates and charges effective January 1, 2027, and January 1, 2028, as 

shown in Table 5, which result in an overall increase of 6.2 percent in CY 2027 and 6.2 

percent in CY 2028 from CY 2026 rates and charges; 

g. Adopted the Resolution Fixing and Adopting Water Rates To Be Effective January 1, 

2027, and 2028, in the form of Attachment 5; 

h. Adopted the Resolution Fixing and Adopting a Readiness-To-Serve Charge Effective 

January 1, 2027, in the form of Attachment 6; 

i. Adopted the Resolution Fixing and Adopting a Capacity Charge Effective January 1, 

2027, in the form of Attachment 7; 

j. Adopted the Resolution Fixing and Adopting the Treatment Fixed Charges Effective 

January 1, 2027, in the form of Attachment 8; and, 

k. Directed staff to evaluate the Conservation Program and the Local Resources Program 

within the next year to prioritize programs that are cost-effective and that meet the needs 

of Metropolitan and its member agencies. 

l. In addition, authorized additional appropriation of approximately $16 million for PWSC 

final design from federal grant sources for a total appropriation of $150 million over the 

two-year budget; 

m. The project will undergo the CAMP4W evaluation and treatment studies process by 

year-end to assist the Board in its implementation decision; and 

n. Directed staff to conduct a market study for the sale of two islands and bring back that 

study to the Board for review.  (Agenda Item 8-1) 
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Appropriated $1.025 billion for projects identified in the CIP Appendix for FYs 2026/27 and 

2027/28; and authorized the General Manager to initiate or continue work on the capital projects 

described in the CIP Appendix for FYs 2026/27 and 2027/28, subject to any limits on the 

General Manager’s authority and CEQA requirements.  (Agenda Item 8-2) 

 

Authorized a new agricultural lease agreement with Martini Companies, LLC, for rice farming 

and related uses on portions of Metropolitan-owned real property in the Sacramento-San Joaquin 

Bay Delta known as Webb Tract according to the price and terms given in closed session.  

(Agenda Item 8-3) 

 

Authorized the Operational Shift Cost-Offset Program and delegated the General Manager 

authority to activate the Program and execute agreements with Member Agencies.  (Agenda 

Item 8-4) 

 

Adopted Metropolitan’s Disruption Policy outlining procedures for recessing and reconvening 

meetings during telephonic or internet service disruptions.  (Agenda Item 8-5) 

 

 

THIS INFORMATION SHOULD NOT BE CONSIDERED THE OFFICIAL MINUTES 

OF THE MEETING. 

 

All current month materials, and materials after July 1, 2021 are available on the public website 

here: https://mwdh2o.legistar.com/Calendar.aspx 

This database contains archives from the year 1928 to June 30, 2021: 

https://bda.mwdh2o.com/Pages/Default.aspx 

https://mwdh2o.legistar.com/Calendar.aspx
https://bda.mwdh2o.com/Pages/Default.aspx
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Summary Report for the 

San Gabriel Basin Water Quality Authority 

April 22, 2026 

The Board of Directors discussed the following items: 

• 1st Quarter 2026 Cash Report

• Adopt Resolution No. 26-003, A Resolution of the Board of Directors of the San

Gabriel Basin Water Quality Authority Commending Valley County Water District

on the Occasion of its 100th Anniversary.

A closed session was held pursuant to Government Code 54956.9 Section(d)(4) – 

Conference with Legal Counsel re: Initiation of Litigation (settlement opportunities with 

potential defendants) – two (2) matters. 
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Directors’ Activity Report – (AB 1234) 

In accordance with CA Government Code Section 53232.3 (d) 

March 2026 

 

 

 

Jennifer Santana, Division 5 

  

                           Item 16. (a) 

                                                                                                                               AB 1234 Compliance Report 

 

 

 

 

 Anthony R. Fellow, Division 1 

 

 

 

 

 

 

 

 

 

 

Date 
 
 

Event Description/Topics 

March 2026 No reportable activity 
 

 

Date 

 

 

Event Description/Topics 

Mar 30-31, 2026 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Municipal Water Leaders  

Workshop 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Colorado River Post-2026 Guidelines Explained, Administration Update: Colorado 

River, Making Conservation a California Way of Life, Navigating the Grant Funding 

Landscape, Arizona’s WIFA: Financing New Water in the West, Planning for the 

Future, An Invasive Threat: Golden Mussels and California’s Water Future, Modern 

Tools for Western Water Challenges, Policy Priorities of the Association of the State 

Drinking Water Administrators, Desalination and Interstate Water Transfers 

 

 

 

 

Charles M. Treviño, Division 2 

 

Edward Chavez, Division 3 

 Date 

 

 

Event Description/Topics 

Mar 26-28, 2026 

 

WELL 2026  

Annual Conference 

 

Building Resilient Water Systems Through Diverse Leadership, SGMA’s Impact on 

Local Governance, Communities, and Regional Economies, Funding the Future: 

Rebuilding California’s Aging Water Infrastructure, Indigenous Knowledge and 

Water Stewardship 

   
 

Katarina Garcia, Division 4 

Date 

 

 

Event Description/Topics 

March 2026 No reportable activity 

 

 

 

Date 

 

 

Event Description/Topics 

March 2026 No reportable activity 
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