













































































































































































INTERIM FINANCE CONSULTANT AGREEMENT

This Interim Finance Consultant Extension Agreement (“Extension Agreement”) extends the
original agreement dated November 3, 2025. This Extension Agreement is entered into as of
February 14, 2026 (“Effective Date”), by and between the Upper San Gabriel Valley
Municipal Water District, a California municipal water district (“District” or “Client™), and
Judy Lancaster, President of Civic Publications, Inc. (“Consultant™).

1. Scope of Services

Consultant shall provide interim finance consulting services to the District as requested by the
General Manager or his designee. Services may include, but are not limited to:

Providing interim financial management and advisory support

Assisting with budgeting, forecasting, and financial reporting

Reviewing financial policies, procedures, and internal controls

Supporting audit preparation and coordination

Advising on cash flow management, capital planning, and fiscal compliance
Providing general finance-related consultation as needed during the term

Consultant shall perform all services in a professional and timely manner consistent with
generally accepted standards applicable to public-sector finance consulting.

2. Term of\Agreement

The term of this Extension Agreement shall commence on February 14, 2026, and shall
continue through June 30, 2026, unless earlier terminated in accordance with this Agreement.

3. Compensation

The District shall compensate Consultant at a rate of $300.00 per hour for services actually
performed. Consultant shall submit periodic invoices detailing hours worked and services
provided. Payment shall be made in accordance with the District’s normal payment procedures.

Consultant shall be responsible for all costs and expenses incurred in the performance of services
unless otherwise approved in writing by the District.

4. Independent Contractor Status

Consultant is an independent contractor and not an employee of the District. Consultant shall
have no authority to bind the District and shall not be entitled to any District employee benefits,
including but not limited to retirement benefits, health insurance, or workers’ compensation
coverage. Consultant shall be solely responsible for all taxes, withholdings, and other statutory
obligations arising from compensation paid under this Agreement.



5. Confidentiality

Consultant acknowledges that, in the course of providing services, Consultant may have access
to confidential or proprietary information of the District, including financial records, personnel
information, and other non-public information (“Confidential Information”).

Consultant agrees to maintain the confidentiality of all such Confidential Information and shall
not disclose or use such information for any purpose other than performance of services under
this Agreement, except as required by law. This obligation shall survive the termination or
expiration of this Agreement.

6. Termination

Either party may terminate this Agreement at any time, with or without cause, upon written
notice to the other party. Upon termination, Consultant shall be compensated for all services
satisfactorily performed up to the effective date of termination.

7. Governing Law

This Agreement shall be governed by and construed in accordance with the laws of the State of
California.

8. Entire Agreement
This Agreement constitutes the entire agreement between the parties with respect to the subject
matter herein and supersedes all prior or contemporaneous agreements, understandings, or

representations, whether written or oral. Any modification of this Agreement must be in writing
and signed by both parties.

9. Severability

If any provision of this Agreement is held to be invalid or unenforceable, the remaining
provisions shall remain in full force and effect.

10. In Witness Whereof

'IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date first
written above.




CLIENT:
Upper San Gabriel Valley Municipal Water District

By:
Tom Love
General Manager

Date:

CONSULTANT:
Civic Publications, Inc.

By:
Judy Lancaster
President

Date:




9. {a)
Capitol Alert — The Sacramento Bee Press Releases and News Articles

Environmental group raises alarm over draft approval of
California’s Sites Reservoir

By Chaewon Chung
March 23, 2026

The State Water Resources Control Board on Friday unveiled a draft approval that would advance Sites
Reservoir, marking another step forward for what would be the largest reservoir project for California since the
1970s.

The draft decision came two months after the Bureau of Reclamation gave the project a green light on
environmental review, moving a plan forward that would store up to 1.5 million acre-feet of water west of
Colusa County in the Sacramento Valley.

Sites Project Authority, or a joint regional agency behind the project, welcomed the move following the federal
approval and reiterated the project would strengthen California’s water supply and protect the environment at
the time. With the draft approval, members of the public can submit written comments through May 22.

“This draft decision recognizes some of the harms the reservoir would bring but it doesn’t address all of the
serious threats to the Sacramento River ecosystem and the imperiled fish populations the project would
cause,” said Harrison Beck, an attorney at the Center for Biological Diversity on Monday.

“Not only is this project incredibly expensive and environmentally damaging, but it also wouldn’t provide the
water supply benefits that proponents claim.”

Sites Reservoir is an outcome of years of advocacy by Sacramento Valley farmers and water agencies to
establish another reservoir to meet the state’s growing water demand. The project, proposed to be operational
by the end of 2033, would divert and store water from the Sacramento River between Nov. 1 to June 14 and
release them during drier seasons for largely agricultural and municipal uses. Under the proposed plan, Golden
Gate Dam and Sites Dam would be built as part of the new infrastructure.

Friday’s draft decision includes new caveats suggested by the State Water Board limiting water diversions from
the Delta to 986,000 acre-feet and requiring the project to align with Bay-Delta planning rules to protect

- fisheries. And while the Authority said the project’s estimated cost as of 2025 was between $6.2 billion and
$6.8 billion, the draft decision notes economic concerns based on its previous estimated project cost of $3.9
billion from 2021.

Environmental groups have long opposed the Authority’s premise, arguing that the claimed environmental
benefits promoted by the project advocates “rely on promises of responsible management by the people who
give away too much water in the first place,” arguing that the construction would further devastate already
struggling rivers and drive fish closer to extinction.

“The State Water Board plans to circulate a revised draft decision and, if necessary, a revised draft permit on
approximately July 15 for another 30-day written comment period,” said Ailene Voisin, a spokesperson for the
California State Water Resources Control Board on Monday. “Based on these timelines, the board intends to
consider adoption at the Sept. 1 board meeting,” she added, while emphasizing that the dates may change.



Metropolitan issues statement on state’s fourth snowpack
survey of the season

April 1, 2026

Metropolitan Water District General Manager Shivaji Deshmukh issues the following statement on the
California Department of Water Resources’ fourth snow survey of the season:

“Today’s dismal snowpack in the Northern Sierra reflects the weather variability we have seen this
winter in California —with early season snow all but erased by last month’s record high temperatures —
and illustrates how our investments in storage, conservation and diverse water supplies remain critical
to our water reliability. Thanks to Metropolitan’s past investments in these resources, as well as our
strategic planning that allows us to avoid relying on year-to-year hydrology, we are prepared to deliver
reliable water supplies to Southern California this year, even without the reservoir of water that
snowpack provides.

“At the same time, snowpack has also reached record low levels in Southern California’s other source of
imported water, the Colorado River Basin, and Metropolitan must be prepared for potential near-term
reductions in that water supply. We must also be ready if dry conditions return next year to either the
Sierra Nevada or the Colorado River Basin, which together provide half of all the water used in
Southern California. As Metropolitan strategically manages our available supplies, efficient water use
among businesses and residents will help our region prepare.

“While we will meet the immediate challenges ahead, today’s snowpack levels serve as a warning
signal that we must continue investing in our future water security, particularly as climate change
causes more extreme weather. Our board is considering how best to make these investments and
ensure our region has the water it needs in the long-term through our Climate Adaptation Master Plan
for Water ”



CalMatters

Sparse snowpack in California fuels concern over fast-approaching
fire season |

Rachel Becker, Cal Matters
April 2, 2026

California clocked its second-worst snowpack on record Wednesday, a potentially troubling signal ahead for
fire season.

It’s an alarming end to a winter that saw abnormally dry conditions briefly wiped from California’s drought
map in January, for the first time in a quarter-century.

Though precipitation to date has been near average, much of it fell as rain rather than snow. Then March’s
record-breaking heat melted most of the snow that remains. The state’s major reservoirs are nevertheless
brimming above historic averages and are flirting with capacity, and a smattering of snow, rain and
thunderstorms are dousing last month’s heat wave.

But experts now warn that California’s case of the missing snowpack could herald an early fire season in the
mountains.

On Wednesday, state engineers conducting the symbolic April 1 snowpack measurement at Phillips Station
south of Lake Tahoe found no measurable snow in patches of white dotting the grassy field.

“l want to welcome you call to probably one of the quickest snow surveys we’ve had — maybe one where
people could actually use an umbrella,” joked Karla Nemeth, director of the California Department of Water
Resources. “We’re getting a lot of questions about are we heading into a hydrologic drought? The answer is, |
don’t know.” )

State data reports that California’s snowpack is closing out the season at an alarming 18% of average
statewide, and an even more abysmal 6% of average in the northern mountains that feed California’s major
reservoirs.

Only the extreme drought year of 2015 beat this year’s snowpack for the worst on record, measuring in at just
5% of average on April 1st, when the snow historically is at its deepest.

“I think everyone’s anticipating that it will be a long, busy fire season,” said Lenya Quinn-Davidson, director of
the UC Division of Agriculture and Natural Resources Fire Network.

“Without a snowpack, and with an early spring, it just means,that there’s much more time for something like
that to happen.”

‘It’s pretty bizarre up here’

In the city of South Lake Tahoe, which survived the massive Caldor Fire in the fall of 2021 without losing any
structures, fire chief Jim Drennan said his department is already ramping up prevention efforts.

“It’s pretty bizarre up here right now. It really seems like June conditions more than March,” Drennan said.
“People are already turning the sprinklers on for their lawns.”



CalMatters

Without more precipitation, an early spring may complicate prescribed burning efforts. But Drennan said fire
agencies in the Tahoe basin can start mechanically clearing fuéls from forest areas earlier than usual.

“That means we can get more work done,” he said.

It also means homeowners need to start hardening their homes now, said Martin Goldberg, battalion chief and
fuels management officer for the Lake Valley Fire Protection District, which protects unincorporated
communities in the Lake Tahoe Basin’s south shore.

Goldberg urges residents to scour their yards for burnable materials, create defensible space and reach out to
local fire departments with questions. The risks are widespread — from firewood, wooden fences, gas cans,
plants, pine needles — even lawn furniture stacked against a house.

“In years past, | wouldn’t even think of raking and clearing until May,” Goldberg said. “But my yard’s completely
cleared of snowpack, and it has been for-a couple weeks now.”

‘A haystack fire’

Battalion chief David Acufia, a spokesperson for Cal Fire, said fire season is shaped by more than just one year’s
snowpack.

Climate change has been remaking California’s fire seasons into fire years. And California’s recent average to
abundant water years have fueled what Acufia called “bumper crops of vegetation and brush.”

“Most of California is like a haystack. And if you’ve ever seen a haystack fire, they burn very intensely because
there’s layers of fuel,” Acufia said.

Like Quinn-Davidson, Acuiia wasn’t ready to make specific predictions about fires to come.

But John Abatzoglou, a professor of climatology at UC Merced, said the temperatures and snowpack conditions
this year offer a glimpse of California in the latter decades of this century, as fossil fuel use continues to drive
global temperatures higher.

How this year’s fires will play out will depend on when, where and how wind, heat, fuel and ignitions combine.
But it foreshadows the consequences of a warmer California for water and fire under climate change.

“This,” Abatzoglou said, “is yet another stress test for the future in the state.”



MWD Property Tax Discourages
Conservation

JACK HUMPHREVILLE / APRIL 02 2026




LA WATCHDOG - The Metropolitan Water District of Southern California is sending
the wrong price signal to its 26 agencies that it serves by “socializing” $424 million of
its costs through a tax on property owners in its 5,200 square mile, six county service
territory. This pricing structure discourages conservation of a scarce resource
because it lowers rates by an estimated 20%. It also creates winners and losers
because of the discrepancy between the volume of water delivered and the Assessed
Value on which this tax is levied.

Four of the “winners” who pay less are the Eastern, Calleguas, Three Valley, and West
Basin Municipal Water Districts whose water bills would have been $46 million higher
if rates were based only on the volume of water delivered. [See below for information
on these districts.]

The differential is because these four districts consume 26% of the water delivered
by MWD but have only 16% of the Assessed Value of property in the MWD service

territory.

Three of the “losers” who pay more are the water districts in San Diego and Orange
Counties and the Central Basin Municipal Water District. These three water districts
are paying $44 million more than if their bills were based only on the voluvme of water
delivered.

Here the differential is the opposite of the four winners. The three losers only
consume 29% of the water but have 39% of the Assessed Value.

Of interest, the MWD directors who represent the losers voted for the property tax
even though this results in a higher end cost for their residents. Underlying this
contrary vote is that these three water districts, who like MWD are wholesalers, sell
water to over 100 agencies who then deliver water to the actual ratepayers who are
sensitive 1o price increases. But in the end,'when the property tax is factored in, these
ratepayers pay more.

It turns out that the appointment of directors to the MWD Board is heavily influenced
by the elected or appointed directors of these three water districts. It is easier for the

MWD directors to claim they support lower rates while unsuspecting residents get



smacked with higher taxes that are buried in their annual tax assessment.

MWD justifies the property tax because it is “essential to its financial integrity.”
Baloney. MWD has not demonstrated why it is essential, especially since it has
massive reserves, the ability to borrow billions, and considerable pricing flexibility. A
review and analysis of the impact of the property tax would increase the level of

transparency and accountability.

In developing its biennial budget, MWD should eliminate the property tax and
increase its rates in its effort to encourage conservation of our scarce water

resources.

kkkkkkkikkkkkkhkhrkikkkkihk

The Eastern Municipal Water District (EMWD) is the water, wastewater service and
recycled water provider to nearly one million people living and'working within a 682-
square mile service area in western Riverside County and northern San Diego
County.

The Calleguas Municipal Water District serves most of the residents of Ventura
County and has its headquarters in Thousand Oaks.

The Three Valleys Municipal Water District has its headquarters in Claremont and
serves 500,000 residents in its 133 square mile territory.

The West Basin Municipal Water District is a wholesale water agency that serves
nearly one million people in 17 cities and unincorporated areas in Los Angeles

County and has headquarters in Carson.

The Central Basin Municipal Water District serves a population of nearly 2 million
people living within 24 cities in southeast Los Angeles County as well as
unincorporated County areas. Its headquarters are in Cerritos.



The Los Angeles Department of Water and Power is opposed to the property tax. It
has 21% of the Assessed Value but only consumes, on average, 20% of MWD's
deliveries. DWP also has the benefit of the Los Angeles Aqueduct that transports

water from the Eastern Sierras.

(Jack Humphreville writes the LA Watchdog column for CityWatch, where he covers city
finances, utilities, and accountability at City Hall. He is President of the DWP Advocacy
Committee, serves as the Budget and DWP representative for the Greater Wilshire
Neighborhood Council, and is a longtime Neighborhood Council Budget Advocate. With
a sharp focus on fiscal responsibility and transparency, Jack brings an informed and
independent voice to Los Angeles civic affairs. He can be reached

at lajack@gmail.com.)



Baldwin Park Key Well

11. (a)

Engineer's Report

U p p E R REPORT OF THE DISTRICT ENGINEER

UPPER SAN GABRIEL VALLEY
MUNICIPAL WATER DISTRICT

ON HYDROLOGIC CONDITIONS

APRIL 8, 2026

Reservoir Storage and Releases

USG-3

Located in San Gabriel Canyon, just below Morris Dam, it represents Upper

detection of Golden Mussels at Silverwood Lake by County Staff

District's primary point of delivery of untreated imported water for
groundwater replenishment to the San Gabriel Valley

e Typical delivery rate is about 190 cfs (or about 375 AF per day)

e On September 24, 2025, all deliveries ceased due to the reported detection
of Golden Mussels at Silverwood Lake by County Staff
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Untreated Imported Water in Cyclic Storage Accounts Sai GabridlReservair R ———
= inflow (cfs) Outflow (cfs)
Producer Cyclic Storage 53,000 AF
MWD Cyclic Storage (For UD RDA Delivery) 127,000 AF
Upper Water Cyclic Storage 10,700 AF
Other Cyclic Storage 14,300 AF San Gabriel Canyon Spreading Grounds
Total 205,000 AF*
*Represents about 26 feet of groundwater elevation at the Key Well e On September 24, 2025, all deliveries ceased due to the reported



UPPER SAN GABRIEL VALLEY

APRIL 8, 2026

Rainfall

MUNICIPAL WATER DISTRICT

U p p E R REPORT OF THE DISTRICT ENGINEER
ON HYDROLOGIC CONDITIONS

e Data are readily available on a daily basis and are indicative of comparative amount of rainfall in the San Gabriel Valley (percent of average)

CURRENT YEAR
RAINFALL IS

29.21 INCHES *

LAST YEAR
RAINFALL

// *Data as of March 31, 2026
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WATER RESOURCE ENGINEERS AT PUDDINGSTONE DAM (STATION NO. 96.C) STETSON

UPPER SAN GABRIEL YALLEY MUNICIPAL WA TER DISTRICT |
ACCUMULATED RAINFALL AT SAN GABRIEL DAM
RAINFALL STATION NO. 425B-E

° Water Systems are required by the Division of Drinking Water (DDW) to collect water quality data from source wells and provide the results
to DDW Pursuant to Title 22 (Water quality data collected through Main San Gabriel Basin Watermaster's Basinwide Groundwater Quality

Monitoring Program)

¢ During March 2026, 19 wells were sampled under Title 22
e During February 2026, 57 wells were sampled under Title 22
° During February 2026, Stetson Engineers Inc. received no public notice of wells shut down due to contamination
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UPPER sAN CABRIEL VALLEY MEMORANDUM
ITEM 12. (a)
GENERAL MANAGER’S
REPORT

General Manager’'s Monthly Report
April 8, 2026

New Employee Hire: Albert Trinh, Finance Manager

Water Supply Update
Baldwin Park Key Well: 267.1 feet on 3/27/26 \ / USG-3 deliveries during February 2026: \
San Gabriel Canyon: 47,839 AF combined None
]\\\\, storage as of 3/25/26 © MWD Cyclic Account Balance (2/28/26):
= San Gabriel Reservoir: inflow 237 cfs; 126,632 AF
release 567 cfs Rainfall as of 3/31/26:

Morris Reservoir: inflow 602 cfs; release 574 cfs * 17.07" - Puddingstone Dam
e 29.21" - San Gabriel Dam

MWD 2026 Water Supply/Demand Balance State Water Project Allocation:

K Forecast: Supply Gap 33 TAF as of 3/19/26 / \ 30% as of 3/19/26 /

MWD Water Supply Conditions as of March 22, 2026, are summarized as follows:

Reservoir Capacity Current Storage
San Luis (SWP share) 1.06 MAF 99%. 1 MAF

Lake Oroville 3.42 MAF 89%., 3.04 MAF
Lake Powell 24.3 MAF 24%, 5.77 MAF
Lake Mead 26.1 MAF 33%, 8.74 MAF
*Storage volumes are in units of Million Acre-Feet (MAF), or Thousand Acre-Feet (TAF)

[ g Drought Actions
WSCP status: Level 2, 20% conservation target, 3 day/week outdoor watering summer,

36 2 day/week outdoor watering in winter

Water Use Efficiency

[ /@ Residential WaterSmart Rebates ] — Commercial WcﬂerSmart Rebates
[ BS ‘

ANDh  Since July 2025 - $153,596 Since July 2025 - $21,241

Water Smart Home Kits
Homes Served This Month: 40

UPPER SAN GABRIEL VALLEY MUNICIPAL WATER DISTRICT y Page 1 of 3




Education and Outreach

(UU-UHh
«
EVENTS

WaterFest 2024
On Saturday, May 2, 2026, from 10:00 a.m.-2:00 p.m., Upper Water will host its annual WaterFest
at Arcadia County Park. This free, one-day community event focuses on water conservation,
environmental education, and responsible water use.

Landscape Workshops
» Upper Water staff has one more spring workshop with Green Gardens Group (G3).
There may be additional landscape workshops in the upcoming months:
o Protfect the Pollinators (webinar), presented by G3 on Thursday, April 16, at
6:00 p.m.

Watershed Restoration Program
e Upper Water staff has two more dates left with the U.S. Forest Service staff to plant
frees in the San Gabriel Mountains. The tree planting events are scheduled on the
following Saturdays, from 8:00 a.m.-12:00 p.m.
o April 4, 2026
o April 18, 2026

Historical Society of Temple City

The Historical Society will host a ribbon cutting event on Saturday, April 18 at 2:00 p.m. to
celebrate their completed turf replacement project, featuring new drought-tolerant
landscaping supported by Upper Water and funded through MWD's Turf Replacement
Program.

Legislative Update

=

Upcoming State Hearings \
e AB 1894: Assembly Water, Parks and Wildlife Committee

Tuesday, April 14, 2026 @ 9 AM

e SB872: Senate Natural Resources Committee
Wednesday, April 7, 2026 @ 1:30 PM

e SB1001: Senate Public Safety Committee
Tuesday, April 14, 2026 @ 8:30 AM

e SB 1153: Senate Natural Resources and Water Committee
Tuesday, April 14,2026 @ 9 AM

Federal Plan for U.S. Forest Service Restructuring

On March 31, 2026, U.S. Secretary of Agriculture Brooke Rollins announced plans to
restructure the U.S. Forest Service and relocate its headquarters from Washington, D.C., to
Salt Lake City by summer 2027. The plan includes reassigning most headquarters staff and
adopting a state-based organizational model aimed at decentralizing decision-making
authority and increasing responsiveness at the local level. As part of this shift, the agency
plans to eliminate its current regional and station office structures and streamline its chain of
command.




Finance and Administration

7~

DDM o Treated water sales: 2,600 AF
===/ e Unfreated water sales: 29,082 AF

e Recycled water sales: 1,300 AF
e YTD net operating revenue: $4.53M

Financial Highlights through 2/28/26

.

/

Staffing Updates

e 10 FTE's, 2 Vacancies
o 1 Interim Consultant
e 1 Intern (promoted to grade H1, 12-15-25)

YTD Use of Funds as of 2/28/26 - $37.82M

¥ Water Recycling

(3%), $1.02
B Administrativ
(6%), $2.36

B (apital Co
(<1%), $0.00

B WaterUse
Efficiency (1%),
$0.46

Education and
Community Outreach
(2%), $0.84

¥ Water Quality and
Supply (1%), $0.53

B Stormwater

(<1%), $0.03




14. (a)
WQA REPORT

Summary Report for the
San Gabriel Basin Water Quality Authority
March 18, 2026

The Board of Directors discussed the following items:

e Board of Directors Cost of Living Adjustment

e Operation and Maintenance Task Order for Weaver Consultants Group

e Monitoring Well MW5-18 License Agreement with Southern California Edison
e Administrative Procedure No. 10 Professional Services Consultant Selection

e Fiscal Year 25-26 Administrative Budget Line-ltem Transfers

A closed session was held pursuant to Government Code 54956.9 Section(d)(4) —
Conference with Legal Counsel re: Initiation of Litigation (seftlement opportunities with
potential defendants) — two (2) matters.

lofl[Page
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ltem 16. (a)

AB 1234 Compliance Report

Directors’ Activity Report - (AB 1234)
In accordance with CA Government Code Section 53232.3 (d)

March 2026
Anthony R. Fellow, Division 1
Date Event Description/Topics
March 2026 No reportable activity
Charles M. Trevino, Division 2
Date Event Description/Topics

Mar 30-31, 2026 | Municipal Water Leaders Colorado River Post-2026 Guidelines Explained, Administration Update: Colorado
Workshop River, Making Conservation a California Way of Life, Navigating the Grant Funding
Landscape, Arizona's WIFA: Financing New Water in the West, Planning for the
Future, An Invasive Threat: Golden Mussels and California’s Water Future, Modern
Tools for Western Water Challenges, Policy Priorities of the Association of the State
Drinking Water Administrators, Desalination and Interstate Water Transfers

Edward Chavez, Division 3

Date Event Description/Topics
Mar 26-28, 2026 WELL 2026 Building Resilient Water Systems Through Diverse Leadership, SGMA's Impact on
Annual Conference Local Governance, Communities, and Regional Economies, Funding the Future:
Rebuilding California’s Aging Water Infrastructure, Indigenous Knowledge and
Water Stewardship

Katarina Garcia, Division 4

Date Event Description/Topics

March 2026 No reportable activity

Jennifer Santana, Division 5

Date Event Description/Topics

March 2026 No reportable activity

UPPER SAN GABRIEL VALLEY MUNICIPAL WATER DISTRICT y upperwater.org





